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Chairman's Report 
 
Dear Shareholders, 
 
On behalf the Directors of Novarise Renewable Resources International Ltd (hereafter referred 
to as Novarise, the Group or the Company), I thank you for your support and interest during the 
year and have great pleasure in presenting this first Annual Report. Since the Company was 
listed on the ASX on 29 April 2010, this is a milestone for Novarise. I wish to assure you that, as 
a public Company and a growing green, environmentally friendly Company, Novarise will always 
put the maximizing of shareholders interests as a first priority.  
 
With the power of strong technology and enquiring minds over the past decade, the Company 
has continuously developed its existing technology and product supply options. We have 
expanded the field of recycling PP (Polypropylene) plastic waste from different consumer waste 
areas. At the same time, the Company has increased its commitment to R&D of new products, 
and has successfully developed 100% recycled PP woven cloth and recyclable end-user 
consumer products, such as luggage, recyclable shopping bags, PP clothes, shoes and work 
clothes. Some of these new products are expected to be launched for sale during the second or 
third quarter of 2011. Those products are expected to become a valuable new growth source of 
profit for the Company. 
 
Our new production facility in Nan'an City (China) is still the top work priority for 2011, and this 
is expected to be completed in the second quarter of 2011. When it is put into production, this is 
expected to expand our production capacity of PP yarn to 75,000 tonnes per annum. 
 
With the sustained recovery in the global economy and growing market demand, Novarise will 
continue to be presented with great opportunities for development. China's Twelfth Five-year 
Plan advocates rational consumption and the development of energy-saving and 
environmentally friendly consumer products. This is intended to establish an economic, green 
and low-carbon consumption pattern, which corresponds with China's national priorities. By 
advocating Novarise's basic doctrine of green technology and green living philosophy, we will 
firmly seize every opportunity to explore the market and realize quantum “leap-forward” 
developments for the Company. 
 
In our 2010 Financial Year, the Company has achieved AUD 74.6 million of revenue and 
AUD15.2 million of net profit after tax. Those strong achievements are due to the continued 
growth in our performance, reductions of cost and firmer control over operating costs. I am also 
please to report that these results exceed the prospectus forecasts that were published at the 
time of our Initial Public Offering. 
 
In 2010, in accordance with announced ASX regulations and requirements, the Board improved 
the collection, feedback, arrangement and verification of the Company‟s operating information. 
All such information was announced on time, following regulations to ensure its authenticity, 
accuracy, completeness and timeliness. During the reporting period, the Board improved 
corporate governance, strengthened Board operational processes and improved the Company‟s 
level of operations, so that each of its committees performed its function more efficiently; 
thereby strengthening the Company‟s risk management and overall operational strategies. 
 
A self-check of related party transactions was arranged by the Board during the reporting 
period. Related party transactions which were identified were executed in accordance with set 
procedures. The transaction values were fair and the transactions identified did not damage the 
interests of the Company or its shareholders; especially our minority shareholders. 
Under leadership of the Board of Directors, and through the efforts of all staff, the operations of 
Novarise were geared to meeting our annual operational targets. These targets were achieved 
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through strong internal management in our operating business and focused market expansion 
and product development. This was enhanced by the recruitment of more professionals into the 
Company, improvements in competitiveness by reducing costs and promoting technology & 
quality, and adjustments to the internal structure to promote the optimum distribution and use of 
resources. 
 
In October 2010, a Nan „an affiliated Company was established as the Group‟s new production 
base. The production capacity will achieve 75,000 tons per annum and the Nan „an affiliated 
Company will go into full commercial production in July 2011. The process of recycling wasted 
PP does not only save resource consumption, but also minimizes the landfill and incineration of 
the waste PP along with an associated reduction in greenhouse gas emissions.  This meets the 
requirement of the Twelfth Five-year Program (2011-2015) of China. Our Company plays a 
positive role in achieving the emission reduction target set by our country. 
  
In December 2010, a wholly-owned subsidiary Company Fujian Sungreen Eco-friendly 
Technology Co., Ltd. was also established as a sales Company for new consumer products. 
The subsidiary Company is located in Xiamen city which is one of the first five Special 
Economic Zones in China. Xiamen city has a great range of human resources, convenient 
transportation and preferential policies from government. The establishment of this Company 
will significantly contribute to the development of the group locally and internationally. 
 
I wish to thank our management team for their hard work and thank all the directors for their 
support during the year. I hope all shareholders will continue to closely follow the Company's 
development. 
 
We are looking forward to even further development and expansion during the 2011 Financial 
Year. 
 
 
 
 
Qingyue Su 
Chairman 
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Corporate Governance Statement 
 
Introduction 
 
The Board of directors is responsible for the corporate governance of NOVARISE RENEWABLE 
RESOURCES INTERNATIONAL LTD (the Company) and its controlled entities (the Group).  
 
The Board of the Company has considered the principles of good corporate governance and 
best practice recommendations as published by the ASX Corporate Governance Council 
(ASXCGC) in March 2003 and as revised in 2007. ASX Listing Rule 4.10.3 requires the 
Company to disclose the extent to which it follows or diverges from these best practice 
recommendations in its Annual Report. 
 
The ASXCGC's eight recommendations are:- 
 

 Principle 1: Lay solid foundations for management and oversight Board responsibilities 
 Principle 2: Structure the Board to add value 
 Principle 3: Promote ethical and responsible decision making code of conduct 
 Principle 4: Safeguard integrity in financial planning 
 Principle 5: Make timely and balanced disclosure 
 Principle 6: Respect the rights of shareholders 
 Principle 7: Recognise and manage risk 
 Principle 8: Remunerate fairly and responsibly 

 
Given it was listed in April 2010 and having its operation in China, the Board's priority is to 
develop a framework that seeks to implement the best practice recommendations into the 
corporate culture of the Company and amongst the Board members and management. To that 
end, the Company will look at establishing a program to develop and inculcate good 
governance and best practices for the directors and senior management of the Company.     
 
This report discloses the key corporate governance practices that the directors believe are of 
most interest to the Company‟s stakeholders. For a complete appreciation of the ASXCGC's 
recommendations in detail, this document should be read in conjunction with the ASXCGC's 
web page (http://www.asx.com.au/governance/corporate-governance.htm), where more details 
are available. 
 
 
Board responsibility 
 
The Board is accountable to the Shareholders for the performance of the Group and has overall 
responsibility for its performance, corporate governance, strategic direction, setting goals for 
management and monitoring the achievement of those goals with the view to optimising the 
Company's performance and maximising shareholder value.  
  
Scheduled meetings of the Board are held and the Board meets on other occasions to deal 
with matters that require attention between scheduled meetings. The responsibility for the 
operation and administration of the consolidated group is delegated by the Board to the 
Managing Director. 
 
Day to day management of the Group‟s affairs and the implementation of the corporate strategy 
and policy initiatives, are formally delegated by the Board to the Managing Director and 
ultimately to senior executives. 
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The key responsibilities of the Board include: 
 Approving the strategic direction and related objectives of the Group and monitoring 

management performance in the achievement of these objectives; 
 

 Adopting budgets and monitoring the financial performance of the Group; 
 

 Reviewing annually the performance of the Managing Director and Senior Executives 
against the objectives and performance indicators established by the Board; 

 
 Overseeing the establishment and maintenance of adequate internal controls and 

effective monitoring systems; 
 

 Overseeing the implementation and management of effective safety and environmental 
performance systems; 

 
 Ensuring all major business risks are identified and effectively managed; 

 
 Ensuring that the Group meets its legal and statutory obligations. 

 
 
The Board has not publicly disclosed a statement of matters reserved for the Board, or the 
Board charter or a statement of areas of delegated authority to senior executives and therefore 
the Group has not fully complied with recommendation 1.3 of the ASXCGC .Given the size of 
the Group and Board, the Board does not consider the disclosure of the Board charter 
necessary at this stage. 
 
 
Size and composition of the Board 
 
At the date of this statement the Board consists of four non-executive directors and two 
executive directors as listed below. Directors‟ are expected to bring independent views and 
judgement to the Board‟s deliberations. 
 
Mr Qingyue Su Chairman and Managing Director 
Mr Xiaobin Zhuang Executive Director/ Chief Financial Officer 
Mr Chung Yi So Non-Executive Director 
Mr Liandong Tu Non-Executive Director 
Mr John O‟Brien Non-Executive Director 
Mr Fai Peng Chen Non-Executive Director 
 
The Board considers this to be an appropriate composition given the size and development of 
the Group at the present time. The profiles of directors including details of their qualifications 
and experience are set out in the Directors‟ Report of this Annual report. 
 
 
Independence 
 
The Board is conscious of the need for independence and ensures that where a conflict of 
interest may arise, the relevant Director(s) leave the meeting to ensure a full and frank 
discussion of the matter(s) under consideration by the rest of the Board. 
 
Those directors who have interests in specific transactions or potential transactions do not 
receive Board papers related to those transactions or potential transactions, do not participate 
in any part of a Directors‟ meeting which considers those transactions or potential transactions, 
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are not involved in the decision making process in respect of those transactions or potential 
transactions, and are asked not to discuss those transactions or potential transactions with 
other Directors. 
 
At the date of this statement the Board consists of two executive directors, Mr Qingyue Su, who 
is also Chairman of the Board and Managing Director and Mr Xiaobin Zhuang, who is Chief 
Financial Officer. Mr Chung Yi So is related to Mr Qingyue Su.  
 
The Board considers three of the Group's current directors as independent: Mr Liandong Tu, Mr 
John O'Brien and Mr Fai Peng Chen.  
 
The Group is therefore not in compliance with recommendation 2.1. The Board considers the 
current size and structure to be appropriate given its current development. The Board will 
endeavour to achieve compliance of recommendation 2.1 in the future.  
 
 
Chairman 
 
The ASXCGC guidelines recommend that the chairperson be independent. The Company 
does not comply with that recommendation. Mr Qingyue Su is both chair and chief executive 
officer of the Company. Mr Qingyue Su is the founder of the Company and has the requisite 
industry and business skills and experience. The Company believes that because of the 
structure of the Company and his experience and qualifications, it is appropriate that Mr 
Qingyue Su fulfils both roles. 
 
 
Nomination, retirement and appointment of Directors 
 
The Board has established a Nomination and Remuneration Committee and therefore the 
Company has complied with recommendation 2.4 of the Corporate Governance Council. The 
Nominations Committee is tasked with considering the balance of skills and experience of 
Board members for the size and state of development of the Company. The Board reviews the 
appointments to the Board at appropriate times to ensure that it has the right numbers and 
skill sets within its Board members for the current size and structure of the Company and is 
confident that each non-executive director brings independent judgment to bear on Board 
decisions.  
 
Where additional skills are considered necessary for specific purposes, access is made to 
independent professional advice at the expense of the Company. 
 
Where a casual vacancy arises during the year, the Committee has procedures to select the 
most suitable candidate with the appropriate experience and expertise to ensure a balanced 
and effective Board. Any director appointed during the year to fill a casual vacancy or as an 
addition to the current Board, holds office until the next Annual General Meeting and is then 
eligible for re-election by the shareholders.  
 
 
Independent Advice 
 
The Board recognises that in certain circumstances individual directors may need to seek 
independent professional advice, at the expense of the Company. Any advice so received will, 
where appropriate, be made available to other directors. 
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Monitoring of Board performance 
 
The monitoring of the Company‟s performance by the Board and management help the Board 
to identify the correct allocation of resources and staff to maximise the overall return to 
shareholders. 
 
During the year the Board did not undertake a performance review process of the Board, its 
committees, its directors and senior management. In the Company‟s current stages of 
development, effort has been applied to ensuring appropriate understanding of the 
requirements for a Company listed on the Australian Securities Exchange and being in 
compliance with the Listing Rules, the Corporations Act and Australian Accounting Standards. 
When appropriate, a formal review of the Board, its directors and its committees will be 
undertaken using an assessment matrix and rating system. The conclusions of the self 
assessment of the Board‟s performance during the previous year and any recommendations for 
improvement which become apparent from that review will be discussed by the Board. 
 
 
Risk Management 
 
The entire Board is responsible for overseeing the risk management function.  The Company 
believes that it is crucial for all Board members to be part of the process and as such has not 
established a risk management committee as a subset of the full Board. 
 
While the Board is responsible for ensuring the risks and opportunities are identified on a 
timely basis, it is cognizant that risk management issues are dealt with and managed by the 
executive directors and the senior management team with operational and day-to-day control 
in China. To achieve this, the Board relies on timely and proactive reporting by management 
which allows for the monitoring of identified risk areas and performance against the activities 
to minimise or control these identified risks. 
 
The Board will seek to put in place a number of mechanisms to ensure the management‟s 
objectives and activities are aligned with the risks identified by the Board.  These include the 
following: 
 

 Implementation of Board approved operating plans and budgets; 
 Board monitoring of progress against these budgets, including the monitoring of key 

performance indicators of both a financial and non financial nature; and 
 The establishment of committees to report on specific identified risks as deemed 

necessary. 
 
 
Internal Risk Management System Compliance 
 
Management is accountable to the Managing Director to ensure that operating efficiency, 
effectiveness of risk management procedures, internal compliance control systems, controls 
and policies are all being monitored. The Board requires the Managing Director and Chief 
Financial Officer to provide a statement confirming these procedures are being maintained. 
 
Management has designed and implemented an internal control system to manage the 
Company‟s material operational compliance.   
 
A corporate risk management system has not been designed at this stage of the Company‟s 
development. As a consequence, management has not been required to formally report to the 
Board on the effective management of the Company‟s material business, corporate or 
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operational risks. The Company is aware of the significant risks inherent in the industry in which 
the Company operates. These include: 
 

 Changed operating, market or regulatory environments. 
 Unique challenges of operating in China. 
 Changes in demand volumes. 
 Volatility of in exchange rates. 
 Volatility of pricing of significant raw materials. 
 Escalation of operational costs and inflationary pressure. 

 
 
Protect Integrity 

The Board has established an Audit Committee comprised of the three non-executive 
directors.  This committee operates under a charter to enable it to perform its role and 
responsibilities. Where considered appropriate, the Company‟s external auditors and the 
Company‟s management are invited to attend meetings. The Members of the Audit Committee 
are: Mr. Liandong Tu (chair), Mr. John O'Brien, and Mr. Chung Yi So. 
 
The qualifications of the directors comprising the Audit and Risk Committee are disclosed in the 
Directors‟ Report included in this Annual Report together with their attendances at meetings of 
the committee.   
 
The role of the Audit and Risk Committee is to assist the Board fulfill its responsibilities in 
relation to the identification of the areas of significant business risks and the monitoring of the 
following: 

 Effective management of financial and other business risks; 

 Reliable management reporting; 

 Compliance with laws and regulations in respect to financial reporting; 

 Maintenance of effective and efficient audits; 

 Meeting with external auditors on a twice-yearly basis and informally as circumstances 
require; and 

 Recommending to the Board the appointment, removal and remuneration of the 
external auditors, and review of their terms of engagement and the scope and quality 
of the audit. 

 
The Audit Committee provides the Board with additional assurances regarding the reliability of 
financial information for inclusion in the financial statements. To that extent, the Managing 
Director and the Chief Financial Officer are required to declare to the Board that in their 
opinion the Financial Statements and notes to the Accounts within the Annual Report are in 
accordance with the Corporations Act 2001, comply with the Accounting Standards and the 
Corporations Regulations 2001 and give a true and fair view of the financial position of the 
Company and are based upon a sound system of risk management and internal compliance 
and control prior to the signing of the Directors‟ Declaration in the Annual Report. The 
committee is chaired by an independent chair who is not the chairman of the Board. 
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Nomination & Remuneration Committee 
 
The ASXCGC recommends the appointment of two separate committees for Nomination and 
Remuneration. 
 
However, the Board has established a combined Nomination and Remuneration Committee 
with the two distinct roles and which it considers appropriate for the size of the Company and 
the fact that the two separate purposes of the committee are interrelated. 
 
The Members of the Nomination & Remuneration Committee are: 
 
Mr Qingyue Su (Chair), Mr. Fai-Peng Chen and Mr. Xiaobin Zhuang. 
 
The Nomination and Remuneration Committee is responsible for: 

 periodically determining the appropriate mix of experience and expertise required on the 
Board, assessing the extent to which the Board comprises those skills and reviewing 
Board succession plans;  

 making recommendations to the Board for the appointment and removal of directors;  

 evaluating the Board's performance, including by reference to key performance 
indicators of the Company; and 

 ensuring that directors and management are remunerated fairly, by overseeing the 
remuneration and human resource policies and practices of the Company. 

The Nomination Committee did not meet during the year. Where considered appropriate, the 
Company‟s management is invited to attend meetings. 

The Company does not have a policy to preclude its executives from entering into transactions 
to limit their economic risk from investing in Company shares, options or rights and has made 
executives aware of their obligations in relation to financial commitments against shares issued 
under the executive securities plan and has requested that they take sufficient professional 
advice in relation to their individual financial position.  
 
The Nomination and Remuneration Committee may obtain information from and consult with 
management and external advisers, if it considers appropriate. 

There are no retirement schemes or retirement benefits other than statutory benefits for non-
executive directors. 
 
 

Continuous disclosure 
 

The directors are committed to keeping the market fully informed of material developments to 
ensure compliance with the ASX Listing Rules and the Corporations Act.  At each Board 
meeting, specific consideration is to be given as to whether any matters should be disclosed 
under the Company's continuous disclosure policy.  The Company Secretary will act as ASX 
liaison officer to ensure timely and appropriate access to information for all investors. The 
Continuous Disclosure Policy also requires senior executives in possession of disclosable 
information to comply with that policy. 
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Share trading 
 

The Board encourages directors and senior executives to own shares in the Company to 
further link their interests with the interests of all shareholders. 

Trading of shares by directors is prohibited under certain circumstances and as described in 
the ASX Listing Rules and during certain periods of the financial year.  A director must not 
deal in the Company shares at any time when he or she has unpublished information which, if 
generally available, might affect the share price. 

Directors, management and other employees as nominated will normally be permitted to trade 
in securities of the Company throughout the year except in the following periods: 

 the first day of January each year until midday Australian Eastern Standard Time on the 
business day after the day on which the Company releases its full-year financial results; 
and 

 the first day of July each year until midday Australian Eastern Standard Time on the 
business day after the date on which the Company releases its half-year financial 
results. 

 
Code of Conduct 

 
The Company is in the process of adopting a Code of Conduct and is committed to being a 
socially responsible corporate citizen, using honest and fair business practices, to act in the 
best interests of clients so as to achieve the best outcomes for shareholders. 

Directors and senior management are required to advise the Chair of any related party contract 
or potential contract. The Chair will inform the Board, and the reporting party will be required to 
remove himself/herself from all discussions and decisions involving the matter. 

The Board has procedures in place for reporting any matters that may give rise to unethical 
practices or conflicts between the interests of a director or senior executive and those of the 
Company. These procedures are reviewed as required by the Board. To this end, the 
Company has adopted a Conflict of Interest Policy that clarifies the processes for directors 
and senior executives to determine and disclose when a conflict of interest exists. 

 

Shareholder relations 
 
The Board aims to ensure that shareholders, on behalf of whom they act, are informed of all 
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 Other announcements to the Australian Securities Exchange; and 



11

NOVARISE RENEWABLE RESOURCES INTERNATIONAL LTD

ANNUAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2010

 
 
NOVARISE RENEWABLE RESOURCES INTERNATIONAL LTD  
ANNUAL REPORT  
FOR THE YEAR ENDED 31 DECEMBER 2010 

11 
 

 Investor information through the Company‟s internet portal and public relations firm 
engaged by the firm from time to time.  

 
Shareholders are encouraged to attend and participate at the Company‟s Annual General 
Meeting and other General Meetings. 
 
The Company strives to ensure that Company announcements via the ASX are made in a 
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objective manner.  
 
 
Shareholders' Role 
 
The shareholders of the Company are responsible for voting on the election of directors at the 
Annual General Meeting in accordance with the constitution. 
 
All directors (other than the Managing Director) are subject to re-election by rotation, no later 
than every three years. 
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Directors’ Report 

 
Your Directors present their Report on the consolidated entity (hereinafter referred to as the 
Group) consisting of Novarise Renewable Resources International Ltd and its controlled entities 
for the year ended 31 December 2010. 
 
Directors: 
 
The following persons were directors of the Group during the whole of the financial year and up 
to the date of this Report, unless otherwise stated: 
 
Director:  Appointed Resigned 

Mr. Qingyue Su Chairman and 
Managing Director 

6 Aug 2009  

Mr. Xiaobin Zhuang Executive Director 9 Dec 2009  

Mr. Chung Yi So Non-Executive 
Director 

9 Dec 2009  

Mr. Liandong Tu Non-Executive 
Director 

9 Dec 2009  

Mr. John O‟Brien  Non-Executive 
Director 

9 Dec 2009  

Mr. Fai Peng Chen Non-Executive 
Director 

6 Aug 2009  

Mr. Phillip Fook Weng 
AU 

Non-Executive 
Director 

27 January 2010 28 January 2011 

Mr. Chenzhang Li Non-Executive 
Director 

27 January 2010 31 January 2011 

 
 
Company Secretary:  
 
The following persons were Company Secretary of the Group during the whole of the financial 
year and up to the date of this Report, unless otherwise stated: 
 
Company Secretary:  Appointed  Resigned 

Mr. Fai Peng Chen  6 Aug 2009 01 Dec 2010 

Mr. Xiaobin Zhuang Joint Company 
Secretary 

18 January 2010  

Ms Winnie Chen Joint Company 
Secretary 

1 Dec 2010  
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Information on Directors 
 
 
Mr. Qingyue Su – Chairman and Managing Director 

Mr. Su is the Chairman and Managing Director of Novarise. He has more than 20 years‟ 
experience in the polypropylene fibre industry.   
 
Prior to founding the Company in 1998, Mr. Su occupied positions as general manager for a 
number of companies in China which produce PP filament yarn and related products. 
 
Under his leadership, the Company has successfully developed the technology to process post-
consumer PP waste material to produce fibre-grade recycled polypropylene pellets, which have 
won a number of awards for technological innovation. 
 
Mr. Su's experience and achievements in the polypropylene filament yarn industry are widely 
recognised. He has led the Company to become a member of the China Chemical Fibres 
Association, and the Polypropylene Committee of the China Chemical Fibres Association, and 
was involved in establishment of the industry standard for polypropylene filament yarn. 
 
Mr. Su is also a member of the China Chemical Fibres Association, an honorary member of the 
China Association of Environmental Protection Industry, and a director of the China Resource 
Recycling Association, the Quanzhou Bags Association, the Quanzhou Youth Chamber of 
Commerce, and the Quanzhou Economy and Development Zone Commerce Union.  
 
Mr. Su is a resident of China and does not hold directorship of any other listed companies. 
 
Interest in Shares and Options: Ordinary shares of 268,269,444 shares. 
 
 
Mr. Xiaobin Zhuang – Executive Director 
 
Mr. Zhuang is an executive director and is the joint Company Secretary of Novarise. He is also 
the Chief Financial Officer of the Company and has more than 10 years‟ experience in 
accounting and financial management.  
 
Mr. Zhuang has acted as the Chief Financial Officer of the Company since 2003, and is in 
charge of the Group's financial management and planning.  
 
Before joining the Sanhong Group in 2003, Mr. Zhuang was the financial manager for the 
Quanzhou Branch of Jitong Communications Co. Ltd, a large state owned communication 
Company in China, where he was involved in corporate finance and mergers and acquisitions 
projects. Prior to his appointment to Executive Director of Novarise Renewable Resources 
International Ltd, he was an account manager with Tianyu Futures Investment Co., Ltd. 
Mr. Zhuang graduated from Xiamen University in Fujian Province, China with a degree in 
accounting. In 2007 he undertook further study in relation to senior financial management and 
chief financial officer roles with the Sino-British University of Cambridge. He is currently 
undertaking an MBA course at the Huaqiao University in Quanzhou, Fujian Province. 
 
Mr. Zhuang is a resident of China and does not hold directorship of any other listed companies. 
 
Interest in Shares and Options: Nil 
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Mr. Chung Yi So – Non-Executive Director 
 
Mr. So is a non-executive director of the Company. 
 
Mr. So co-founded the Company in 1998 with Mr. Qingyue Su, first with the establishment of 
Quanzhou Sanhong in 1998, and then with the establishment of Fujian Sanhong in 2006. 
 
Prior to co-founding the Company, between 1982 and 1988 Mr. So managed a trading company 
in Hong Kong, which was involved in the business of importing and exporting polypropylene 
products. Between 1988 and 1998, Mr. Su managed Hongli Weaving Co. Ltd in mainland 
China, which manufactured and sold polypropylene yarn.  
 
Mr. So has been involved in the management and administration of the Company including in 
the expansion of the Company's export business. 
 
Mr. So is a resident of Hong Kong and does not hold directorship of any other listed companies  
 
Interest in Shares and Options: Ordinary shares 31,561,111 shares. 
 
 
Mr. John O’Brien – Non-Executive Director  
 
Mr. O‟Brien is a Non-Executive Director of Novarise. He has had over 10 years of experience in 
the green technology sector, and is the founder and Managing Director of Australian Clean 
Technology Consulting Pty Ltd. He has advised numerous organisations with respect to clean 
technology investments. 
 
Prior to joining the Australian energy industry, Mr. O‟Brien held oil and gas and consulting 
engineering roles in the UK, Canada and the Middle East. Mr. O‟Brien previously worked for 
Origin Energy Limited on growth, strategy and mergers and acquisitions projects, which focused 
on reviewing clean energy and water industry opportunities. He was also the founding secretary 
of that company‟s Operational Risk Committee.  
 
Mr. O‟Brien is also on the board of two unlisted clean technology start-up companies, is an 
adjunct lecturer on the MBA course at the University of Adelaide and is a member of the South 
Australian Premier‟s Climate Change Council. He is a Chartered Engineer with the Institute of 
Engineers of Australia and is a member of both the Australian Water Association and the 
Responsible Investment Association of Australasia.  Mr. O‟Brien has engineering degrees from 
the University of Oxford in England, and Trinity College in Ireland, and an MBA from the 
University of Adelaide. 
 
Mr. O‟Brien is a resident of Australia and does not hold directorship of any other listed 
companies. 
 
Interest in Shares and Options: Nil 
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Mr. Liandong Tu – Non-Executive Director 
 
Mr. Tu is a Non-Executive Director of Novarise. He is the Chief Financial Officer of Power 
Capital Corp. Ltd, and, from 2005 to 2008, he was a non-executive director of Shanghai 
Prosolar Real Estate Co., Ltd, listed on the Shanghai Stock Exchange. He was previously the 
Principal Clerk of the China Securities Regulatory Commission. Mr. Tu is a registered Certified 
Public Accountant. 
 
Mr. Tu graduated from Fuzhou University in Fujian Province, China, with a Bachelor of Science 
and from Xiamen University with a Master of Science (Physical Chemistry). He has also been 
accredited as a qualified independent director (public company) by the Shenzhen Stock 
Exchange, and he is a qualified lawyer and an accredited valuer. 
 
Mr. Tu has experience in corporate advisory and corporate finance work, and has acted as the 
corporate advisor for a number of companies which have listed in China and overseas. 
 
Mr. Tu is a resident of China and does not hold directorship of any other listed companies. 
 
Interest in Shares and Options: Nil 
 
 
Mr. Fai Peng Chen – Non-Executive Director 
 
Mr. Chen is a Non-Executive Director and was also until recently joint Company Secretary of 
Novarise. He is a partner at Minter Ellison Lawyers and a director of ASX listed companies TWT 
Group Ltd, and Mesbon China Nylon Limited. 
 
Mr. Chen graduated with a Bachelor of Laws from the University of Adelaide and an MBA 
(International Management) from RMIT University Melbourne. 
 
Interest in Shares and Options: Ordinary shares of 8,000 shares. 
 
 
Mr. Phillip Fook Weng Au - Non-Executive Director  
 
Phillip Fook Weng Au resigned as a Non-executive Director on 28 January 2011. 
 
Interest in Shares and Options: Nil 
 
 
Mr. Chenzhang Li - Non-Executive Director  
 
Mr. Chenzhang Li resigned as a Non-executive Director on 31 January 2011.  
 
Interest in Shares and Options: Nil 
 
  



16

NOVARISE RENEWABLE RESOURCES INTERNATIONAL LTD

ANNUAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2010

 
 
NOVARISE RENEWABLE RESOURCES INTERNATIONAL LTD  
ANNUAL REPORT  
FOR THE YEAR ENDED 31 DECEMBER 2010 

16 
 

Ms Winnie Huei Chi Chen - Company Secretary 
 
Ms Chen was appointed Company Secretary in December 2010. She is franchise owner of the 
Cabot Square accounting franchise in the Sydney CBD since 2004 and is active particularly in 
Sydney's Chinese business community. Ms Chen has also been working with the Institute of Bi-
Lingual Business Training since 2004 in delivering a range of vocational training modules 
(including Accounting, Book Keeping & Taxation, etc.) to many hundreds of Chinese ESL small 
business owner clients. 
 
Ms Chen previously worked as associate or adviser to several large manufacturing businesses 
in Australia and in Hong Kong. 
 
Ms Chen was awarded a Bachelor of Business Degree from Northern Territory University in 
1995 and a MBA (International Management) also from Northern Territory University in 1997. 
Ms Chen is licenced as a Financial Planner and is a Justice of the Peace in NSW.  
 
Ms Chen is a resident of Australia. 
 
Interest in Shares and Options: Nil 
 
 
PRINCIPAL ACTIVITIES: 
 
The Group combines scientific research, production and operation as a Chinese-foreign joint 
venture new high-tech enterprise. The principal activities of the Group are the use of technology 
to process polypropylene (PP) waste material into fibre-grade PP pellets. The re-cycled PP 
pellets are used to produce polypropylene filament yarns, PP consumer webbing products and 
agricultural twine. Novarise utilises up to 100 per cent of re-cycled PP waste materials to 
produce PP filament yarn and other products. Our Group is the only enterprise recycling 
polypropylene (PP) waste material to produce fibre-grade recycled PP pellets, and is also the 
largest manufacturer of the resultant polypropylene filament yarn which is supplied to industries 
in China and internationally. 

The company utilises recycling technology and is focussed on further broadening the 
application of its technology from the consumer area to requirements in the agricultural, 
industrial and construction industries. 

The company has been able to harness its technology and know-how, to develop what it 
believes to represent a distinct competitive advantage by recycling PP waste to produce quality 
PP fibre-based products at lower production costs than if virgin PP pellets were to be used. 

There were no significant changes in the nature of the Group‟s activities that occurred during 
the reporting year. 

 
  

 
 
NOVARISE RENEWABLE RESOURCES INTERNATIONAL LTD  
ANNUAL REPORT  
FOR THE YEAR ENDED 31 DECEMBER 2010 

17 
 

Dividends: 
 
On 26 November 2010, the Group announced an unfranked dividend of $0.01 per share, 
payable on 13 December 2010.   
 

 Total Dividend declared = A$3,992,549 
 

 Total Dividend paid by Cash = A$1,148,040  
 

 Total Dividend Reinvestment Plan: A$2,844,509 
 
 
Review of Operations: 
 
The following provides a summary of the activities of the Group during the course of the 
financial year under review: 
 
In accordance with a resolution of the Directors dated 1 December 2010, the Australian 
Securities & Investments Commission was advised that the Company‟s registered office was 
transferred to Suite 5 Level 1 325 Pitt Street Sydney NSW 2000. 
 
Mr. Fai Peng Chen resigned as Company Secretary on 1 December 2010 and the Company‟s 
registered office and principal place of business were relocated to Sydney at that time. 
 
Completion of main operational targets in 2010:    
 

 
Items 

  
2010(AUD$000) 

  
2009(AUD$000) 

 
2010(RMB$000) 

  
2009(RMB$000) 

     

Revenue 
including interest 

income 

74,6271  63,3632 462,774 337,363 

NPAT 15,217 13,314 94,367 70,888 

     

 
 
1. Results as announced to the market 
 
 $A'000 
 
 
Revenue from continuing operations 
Other income 
Total revenue and other income from ordinary activities 
 

 
 
Up                       17.78 %    to               $ 74,627 
Up                     315.98 %    to               $     668 
Up                       18.53 %    to               $ 75,295 

 
Profit from ordinary activities after tax attributable to 
Members 
 
Total comprehensive income  for the period attributable 
to members 
 

 
Up                       14.29 %   to                $ 15,217 
 
 
Up                       62.06 %   to                $ 10,962 

                                                           
1 Interest revenue – 2010 $553,927.00 AUD 
2 Interest revenue – 2009 $685,505.00 AUD 
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2. Commentary on results 

The company achieved a significant milestone when it became a listed company on 29 April, 
2010 and after it raised approximately $25 million from its initial public offering.  
 
The growth achieved is better than forecast in the prospectus. The strength of the Australian 
Dollar has meant that growth in Australian Dollar terms does not fully reflect the growth of the 
actual underlying business 
 
Revenue during the reporting period grew by 17.78% compared to previous corresponding 
period.  NPAT rose from $13,314,286 in FY 2009 to $15,217,563 in FY 2010. The management 
forecast for NPAT contained in Section 9.3(b) of its Prospectus dated 4 February 2010 was 
RMB 86,997,000. The actual NPAT for FY2010 was RMB 94,366,632, 8.47% above the 
prospectus forecast.  
 
Revenue grew significantly during the period due to the reduction in unit costs achieved through 
economies of scale, strong demand and growing sales from domestic and international buyers. 
Manufacturing and process improvements which increased productivity and efficiency also 
contributed to unit cost reduction and improved overall gross profit margins.  
 
Sales in recycled PP yarn and PP webbing products grew due to growing market acceptance of 
Novarise's products and quality. Overall demand for PP yarn expanded in China and 
internationally in 2010 driven by the global economic recovery. Sale prices of PP yarn and 
webbing products maintained and grew as a result of this strong demand. Consistent with its 
intent to be an integrated manufacturer and to improve its profitability, the Group began to 
develop finished products such as notebook bags, shopping bags, hotel slippers and work 
clothing. These products are expected to be launched for sale by second or third quarter in 
2011.  
 
Procurement of post consumer PP products grew in volume and expanded geographically as 
the Group's demand for PP waste and feedstock increased in 2010. The supply and 
procurement costs for PP waste and feedstock remained stable during the time.   
 
During 2010, Novarise was granted four industrial patents. Novarise is the first and only PP 
recycling manufacturer awarded the certification from the Chinese Ministry of Environment 
Protection that comply with technical requirements for environmental labelling for PP filament 
yarn, PP consumer webbing and green bags.  
 
The Group paid its maiden dividend on 13 December 2010 as part of its undertaking to provide 
sustainable returns to its investors. Overall, the financial year just ended has been a 
monumental year in the history of Novarise and one which the management and the board are 
confident has laid a strong foundation in the growth and life of Novarise.  
 
 
3. Main operating business: 
 
Novarise‟s main operating business is the production of polypropylene yarn, the manufacture of 
its finished products using this yarn, and the clearing & reuse of waste plastic as raw material 
inputs. 
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4. Business by Region: 
 

Region   Sales Revenue 
 AUD$000 

 Rate (%)  
 

 Sales ratio at home and   
abroad in 2009 

China  
 

62,814 85 84 

Overseas  11,259 15 16 

 
Total 

 
74,073 

  

 
From the above data we can see the Group's main sales region is in China. Many of these 
(Chinese) domestic customers, however, have points of sale overseas. They are the suppliers 
of components and completed products for many global brands including HP, IBM, LENOVO, 
DELL, TOSHIBA, ACER, BENQ and ASUS. Those relevant and substantial quantities of indirect 
exports are not included in the above Novarise export statistics. 
 
 
5. Major suppliers and customers: 
 
The value of purchases from our top five major suppliers represents 37.60 % of our total 
purchases. The value of sales to our top five major customers represents 18.16 % of our total 
sales. 
 
In order to reduce our material costs and procure materials with economy of scale, we focus our 
efforts on those areas where our major suppliers are located or are concentrated. 
 
6. Significant expenditure:   

 
Items Currency （AUD$000）amount 

Machinery & Equipment AUD$ 2,834 
Factory Building AUD$ 4,743 
Land use right AUD$ 4,596 

Total  12,173 
 
7. Business Update: 
 
For the year ended 31 December 2010, the Company can report that: 
 
(1) Novarise continues to research different production processes for PP waste and continues to 
look for additional sources and treatment methods. To date there are more than 30 kinds of PP 
waste which can be productively used.  
 
(2) As part of the ongoing process of improving the existing manufacturing technology, in June, 
2010 the Group obtained 3 patents over new technology, including plastic granulator cooling 
tank arrangements, a pellet filling device and granulator template. 
 
(3) With its green business philosophy, & proven fibre-grade recycled PP technology, Novarise 
has successfully developed 100% recyclable PP woven cloth and various new products, such 
as a range of bags & cases, garments & shoes, daily necessities and outdoor applications. All 
of these are 100% recyclable. Some new products are expected to be fully launched for sale by 
the second quarter of 2011. Those products are expected to provide additional profit streams for 
Novarise. 
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Significant changes in the State of Affairs:  
 
Significant changes in the states of affairs of the Group for the financial year were as follows:- 
 

(a) Increase in contributed equity of $2,844,509, resulting from issue of 15,802,829 shares 
as a result of issue of shares under the Dividend Reinvestment Plan. 

(b) Increase in contributed equity of $25,063,727, resulting from issue of 100,254,908 
shares as a result of issue of shares from the IPO. 

(c) Borrowings were increased by $ 10,759,390 to finance development of further 
production facilities.  
 
 

Significant changes in the nature of activities: 
 
Other than as otherwise disclosed in this Report, there were no other changes in the nature of 
activities that occurred during the course of the financial year under review. 
 
 
Matters subsequent to the end of the financial year: 
 
No matter or circumstance has arisen since the end of the financial year that has significantly 
affected, or may significantly affect the Group‟s operations, the results of those operations or 
the Group‟s state of affairs, in subsequent financial years other than as disclosed in Note 31 in 
the accompanying financial report. 
 
 
Likely developments and expected results of operations: 
 
 
1. Outlook 

The Group anticipates that its sales and revenue for 2011 will grow due to increased sales, 
higher sale price and the gradual introduction of finished products. The Group also expects to 
expand its domestic and international sales to more regions, countries and buyers.  
 
Demand and market acceptance of Novarise's recycled products are expected to grow in China 
and internationally as governments and consumer behaviours encourage the wider use of 
Green PP products such as green shopping bags.  
 
Following its IPO, Novarise commenced the construction for its new facilities at Nan'an in the 
third quarter of 2010. The development of the new production facilities, which have adopted the 
integrated, advanced and ‟green‟ manufacturing processes, is being divided into three stages. 
Stage 1 of the development is anticipated to be completed in the third quarter of 2011 and will 
have a production capacity of 75,000 tonnes of PP yarn per annum. Following the ultimate 
completion of Stages 2 and 3, the Nan'an facility is anticipated to have an annual production 
capacity of 140,000 tonnes per annum. The proposed timing of completion of Stages 2 and 3 
will be decided by the Board dependent on product demand forecasts. 
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Gross margins of Novarise's products are expected to improve with the introduction of new 
production from the Nan'an facility. This will include new finished products with higher margins 
and the lowering of costs through manufacturing and process improvements.     
 
Continuous R&D investments in the manufacturing and industrial process underpin Novarise's 
ongoing intent to become the industry leader in PP recycling. The company will continue to 
invest in R&D in its manufacturing and industrial process, quality improvement and new product 
development.  
 
The Group established an international office in Xiamen city to oversee its international 
operations and pursue its international objectives. The international objectives include 
expanding its international sales and procurement of post consumer feedstock. The Group will 
also work to develop, grow and enhance its corporate brand and profile as an emerging 
international recycler and manufacturer of PP yarn.   
 
With the growth and expansion of its business, the Group will need to raise more capital to fund 
its growth. The Group is currently undertaking a technical feasibility study to raise additional 
capital via the Taiwan Depository Receipts. The Group is also looking at raising more capital 
through options such as private placements.    
  
The Group wishes to highlight the following factors that might adversely and materially affect its 
outlook for 2011: 
 

 Core inflation pressures and further tightening of China‟s monetary and macro-
economic policies that may impact demand for and sales of Novarise's products and 
thereby erode profit margins; 
 

 The continued rise of the RMB will invariably affect the profit margins of international 
sales denominated in USD as not all of the rise of RMB can be passed to all 
international buyers; and 
 

 The global economic recovery remains erratic and volatile and may be interrupted by 
"shock" factors such as sudden and rapid rise of the price of crude oil due to, for 
example, political unrest in the Middle East. 
 
 

2. Operating Plans and Objectives in 2011 
 
(1)  Purchases: the Group will continue to search for new types of recyclable PP waste and 
more business relationships in different regions & countries to ensure the ongoing supply of PP 
waste. Simultaneously, the Group is considering the formal establishment of an overseas 
procurement network to lock in raw material supplies.   
 
(2)  Production capacity: the new Nan'an facility is expected to be put into production in the 
second quarter of 2011, resulting in even more production lines. It is forecast that the production 
capacity of PP yarn by Novarise will reach 75,000 tonnes annually. 
 
(3)  Marketing: under Fujian Sanhong Renewable Resources Technology. Ltd,: the Group set 
up a wholly-owned subsidiary in Xiamen city (China), which is one of the first five Special 
Economic Zones in China and will be engaged in selling laptop bags, school bags, travelling 
bags, recyclable shopping bags, hotel slippers and working clothes. Subject to the product 
features and market conditions, the Group has developed a marketing plan to adapt to 
development of the Group.  
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In 2011, the sales model in domestic markets will be to search directly for the end-users who 
need the products (i.e. without intermediate agents in the domestic market). There will then be 
two kinds of sales patterns in the international market. One of these is to make full use of our 
business networking to find potential end-users, in order to better control the distribution of 
profits and have a better understanding of timely and accurate market information. The other is 
to set up intermediate agent arrangements in different countries or regions to expand our 
market and increase market share.  
 
(4) Human resources: after the completion of our new production facility, the Group will search 
for new human resources by various means to satisfy labour demand.  
 
In summary, 2011 will be a very important year for the Group's development. Putting the new 
production facility into production will bring large economic benefits and returns to the 
Company. Marketing planning and the orderly construction process of the new facility are of vital 
importance to the Group's development.   
 
 
Environmental Regulation: 
 
The Group is subject to significant environmental regulation in respect of its use of technology 
to process polypropylene (PP) waste material into fibre-grade PP pellets. The re-cycled PP 
pellets are used to produce polypropylene filament yarns, PP consumer webbing products and 
agricultural twine. Novarise utilises up to 100 per cent of re-cycled PP waste materials to 
produce its PP filament yarn and other products. 
 
The process of recycling wasted PP does not only save resources consumption, but also 
minimizes the landfill and incineration of the wasted PP, and reduces greenhouse gas 
discharge.  This meets the requirement of the Twelfth Five-year Program (2011-2015) of China. 
Our company plays a positive role in achieving emission reduction target set by our country. 
 
To the best of the directors‟ knowledge, the Group has adequate systems in place to ensure 
compliance with the requirements of all environmental legislation described above and we are 
not aware of any breach of those requirements during the financial year and up to the date of 
the Directors‟ Report. 

The Group believes it is the only company in China currently recycling polypropylene (PP) 
waste to produce fibre-grade recycled PP pellets. The Group is a pioneer of green economy 
and recycling economy. The three essential principles of the Group are use of minimum 
resources, re-using and recycling. In order to economize on resources and minimize pollution, 
the Group requires that the production targets must be achieved by using minimum resources. 
The product can be reused and will be available again as a raw resource after its useful life.  
After recovering the product by the Group, it can be recycled to produce fibre-grade recycled PP 
pellets, then change to a new product again. The recycling cycle is thereby achieved 
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Meetings of Directors 
 
The numbers of meetings of the Group‟s Board of Directors held during the year ended 31 
December 2010, and the numbers of meetings attended by each director are as follows: 
 

 Board Audit committee 

 

Remuneration 
Committee 

Name: Held Attended Held Attended Held Attended 

Mr. Qingyue Su 11 11 - - - - 

Mr. Xiaobin Zhuang 11 11 - - - - 

Mr. Chung Yi So 11 9 1 1 - - 

Mr. Liandong Tu 11 10 1 1 - - 

Mr. John O‟Brien 11 10 1 1 - - 

Mr. Fai Peng Chen 11 11 1 1 - - 

Mr. Phillip Fook Weng Au 11 5 - - - - 

Mr. Chenzhang Li 11 6 - - - - 

 
 
Meeting  Date of Board Meeting 

Held 
Date of Audit Meeting 
Held 

Date of 
Remuneration 
Meeting Held 

1 18 January 20103 25 August 2010  

2 27 January 20103   

3 28 January 2010   

4 3 February 2010   

5 18 February 2010   

6 22 February 2010   

7 22 February 2010   

8 29 April 2010   

9 28 July 2010   

10 25 August 20104   

11 1 December 2010   

 
 
Share Options 
 
There are no options on issue during the year and up to the date of the directors‟ report. 

                                                           
3 No separate remuneration committee meeting was held, but directors‟ remuneration was resolved on the Board meeting held on 18 January 2010 
and 27 January 2010. 
4 Both the full board and the audit committee was held on 25th August 2010 
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Remuneration Report - Audited 
 
 
(a) Policy for determining the nature and amount of key management personnel 

remuneration  
 
The remuneration committee of the Group is to help the Board in determining and reviewing 
compensation arrangements for the directors, and the executive team.  
 
The Board‟s remuneration policy is:- 
 

1. To ensure that the remuneration package properly reflects the person‟s duties and 
responsibilities, with the overall objective of ensuring maximum stakeholder benefit from 
the retention of a high quality board and executive team. 
 

2. To reward directors and executives having regards to the performance of the Group, the 
performance and the general pay environment. 
 

3. To issue options free of charge to any officer or employee of the Company and any 
subsidiary (Eligible Employee) under an established Employee Option Plan. Options 
may be granted subject to conditions specified by the Board, which must be satisfied, 
before the Option can be exercised. Options may be exercised at any time within five 
years of the date of grant. 

 
In accordance with best practice corporate governance, the structure of non-executive director 
and executive remuneration is separate and distinct. 
 
Non-Executive Director Remuneration 
The Board seeks to set aggregate remuneration at a level which provides the Group with the 
ability to attract and retain directors of the highest calibre, whilst incurring a cost which is 
acceptable to shareholders. 
 
Remuneration of non-executive directors is determined by the Board. The Board intends to 
undertake an annual review of its performance. 
  
Each director receives a fee for being a director of the Group. Directors who are called upon to 
perform extra services beyond the director‟s ordinary duties may be paid additional fees for 
those services. 
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Remuneration Report - Audited 
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remuneration  
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(b) Company performance, shareholder wealth and directors and executive 
remuneration 

 

 
2008 2009 2010 

 
$ $ $ 

Revenue 40,702,085 63,363,547 74,627,039 

Net Profit after income tax/(Loss)  6,322,138 13,314,286 15,217,563 

Dividend paid 3,569,977 5,716,477  3,992,549 

Share price at year end NA NA 0.225 
 
The Director fee for the first 12 months commencing on 1 January 2010 is as following – 
 

Name: Position 

Director fee 
per annum 

(GST 
exclusive) 

AUD $ 

Director 
fee paid 

AUD $ 

    

Mr. Qingyue Su  Chairman and Managing Director 8,063 8,063 

Mr. Xiaobin Zhuang Executive Director 8,063 8,063 

Mr. Chung Yi So Non-Executive Director 8,063 8,063 

Mr. Liandong Tu Non-Executive Director 8,063 8,063 

Mr. John O‟Brien Non-Executive Director 40,000 40,000 

Mr. Fai Peng Chen Non-Executive Director 40,000 40,000 

Mr. Phillip Fook Weng 
Au 

Non-Executive Director (Resigned 
on 28 January 2011) 

40,000 40,000 

Mr. Chenzhang Li Non-Executive Director (Resigned 
on 31 January 2011) 

8,063 8,063 
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(c) Key management personnel and executives 
 
Unless otherwise stated, the following persons were key management personnel and 
executives of Novarise during the financial year under review: 
 
Name Date appointed Date resigned Position held 

Mr. Qingyue Su 6 August 2009  Chairman and 
Managing Director 

Mr. Xiaobin Zhuang 9 December 2009  Company Secretary / 
Chief financial officer 

Mr. Chung Yi So 9 December 2009  Non-Executive  

Mr. Liandong Tu 9 December 2009  Non-Executive 

Mr. John O‟Brien 9 December 2009  Non-Executive 

Mr. Fai Peng Chen 6 August 2009  Non-Executive 

Mr. Phillip Fook Weng 
Au 

27 January 2010 28 January 2011 Non-Executive 

Mr. Chenzhang Li 27 January 2010 31 January 2011 Non-Executive 

Mr. Zhenwen Zhang 21 June 2008  Chief Operating 
Officer 

Mr. Wenpo Xie 1 March 2008  Chief Marketing 
Officer 

Mr. Sing Sha So 1 September 2009  Director of 
QZSH/FJSH 

Ms Winnie Chen 1 December 2010  Company Secretary 

 
There are no additional persons not disclosed above that are among the five highest 
remunerated Group and Company Executives. 

 
(d) Details of remuneration 

 
Compensation paid, payable or provided by the Group or on behalf of the Group, to key 
management personnel is set out below.  
 
Key management personnel include all directors of the Company and certain executives who, in 
the opinion of the Board and Managing Director, have authority and responsibility for planning, 
directing and controlling the activities of the Group directly or indirectly. 
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Details of compensation key management personnel and other executives of Novarise are set 
out below: 
 
 

Short-term employee 
benefits 

Post-
employment 

benefits  

Proportion 
of 

remunerati
on that is 

performanc
e based 

 
 
2010 

Salaries and 
fees 

Cash 
bonus 

Super-
annuation Total 

 $ $ $ $ % 

Directors      

Mr. Qingyue Su         33,530       16,126  292         49,948  - 

Mr. Chung Yi So         17,739       16,126                    -         33,865  - 

Mr. Xiaobin Zhuang         22,846       16,126                290        39,262  - 

Mr. Liandong Tu           8,063                -                    -           8,063  - 

Mr. Chenzhang Li           8,063                -                    -           8,063  - 

Mr. Phillip Fook Weng Au         40,000                -                    -  40,000        - 

Mr. John Keiran O‟Brien 40,000                       -                    -  40,000        - 

Mr. Fai Peng Chen # 40,000                       -                    -  40,000       - 
Other Key Management 
Personnel      

Mr. Zhenwen Zhang         29,417       16,126                290         45,833  - 

Mr. Wenpo Xie         14,783       16,126                290         31,199  - 

Mr. Sing Sha So ^                  -  - -                 -  - 

Company  Executives      

Ms Winnie Chen* 2,500++ - - 2,500 - 

 256,941            80,630             1,162  338,733  

 
# Mr. Fai Peng Chen resigned his position as Company Secretary of Novarise on 1 December 
2010. 
 
* Ms Winnie Chen was appointed as Company Secretary of Novarise on 1 December 2010. 
++ This amount including Company Secretary fees and accounting fees (Novarise Australia 
only). 
 
^ Mr. Sing Sha So is a non-executive director and is not involved in daily management of FJSH 
and QZSH. Mr. Sing Sha So is the father of Mr. Tse Lit So who is a director of Great Rises 
International Group Investment Ltd (BVI), a shareholder of the Group.  Mr. Sing Sha So 
provides his director services to the Group at no charge.   
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Short-term employee 
benefits 

Post-
employmen

t benefits 
 

Proportion of 
remuneration 

that is 
performance 

based 2009 
Cash salary 

and fees 
Cash 
bonus 

Super-
annuation Total 

  
$ $ $ $ % 

Director
s 

      Mr. Qingyue Su 14,258 15,026  204 29,488 - 

Mr. Chung Yi So 7,748 15,026  - 22,774 - 

Mr. Xiaobin Zhuang 8,940 9,598  524 19,062 - 

Mr. Liandong Tu & - - - - - 

Mr. John Keiran O‟Brien& - - - - - 

Mr. Fai Peng Chen & - - - - - 
Other Key Management 
Personnel 

     Mr. Zhenwen Zhang 10,446 9,391  411 20,248 - 

Mr. Wenpo Xie 8,850 9,391  524 18,765 - 

Mr. Sing Sha SO & - - - - - 
Total key management 
personnel 
compensation 50,242 58,432  1,663 110,337 - 

 
& Mr. Sing Sha So is a non-executive director and is not involved in daily management of FJSH 

and QZSH. Mr. Sing Sha So is the father of Mr. Tse Lit SO who is a director of Great Rises 
International Group Investment Ltd (BVI), a shareholder of the Group. Mr. Sing Sha So 
provides his director services to the Group at no charge.  
Mr. Liandong Tu and Mr. John Keiran O‟Brien were appointed as directors on 9 December 
2009. Mr. Fai Peng Chen was appointed as a director on 6 August 2009. Their remuneration 
started from January 2010. 

 
 
(e) Cash bonuses 

 
The board of directors approved and ratified the payment of cash bonuses as disclosed in (d) 
above in accordance with reasonable remuneration practice in China. The cash bonuses were 
awarded to Mr. Qingyue Su, Mr. Chung Yi So, Mr. Xiaobin Zhuang and members of senior 
management team, including Mr. Zhenwen Zhang and Mr. Wenpo Xie, on an accruals basis 
on 31 December, 2010 for the whole of the financial year 2010.  
 
There are no specific guidelines for the distribution of cash bonuses within the Group and the 
distribution of cash bonuses is based on the performance of the Group as a whole. The Group 
performed well in 2009 and 2010 therefore cash bonuses were distributed to both executive 
officers and employees. The bonus reflects the Group‟s satisfaction with the overall 
performance of the respective executives and employees and of the Group as a whole.  
 
No specific performance criteria were attached to these cash bonuses.  
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(f) Share – based payment bonuses  
 

No share based payment bonuses were paid during the financial years ended 31 December 
2010 and 31 December 2009 to directors or key management personnel and other employees. 
 
(g) Options and rights granted as remuneration  

 
No options and rights were granted during the financial years ended 31 December 2010 and 31 
December 2009 to directors or key management personnel and other employees. 

 
(h) Equity Instruments issued on exercise of remuneration options  

 
No equity instruments were issued on exercise of remuneration options during the financial 
years ended 31 December 2010 and 31 December 2009 to directors or key management 
personnel. 

 
(i) Value of options to key management personnel and executives  

 
No options or rights were granted during the financial years ended 31 December 2010 and 31 
December 2009 to directors or key management personnel. 

 
(j) Executive Contracts 
 
Service agreement have been entered into by the Group with all key management personnel 
and executives, describing the components and amounts of remuneration applicable on their 
initial appointment, including terms and performance criteria for performance-related cash 
bonuses. These contracts do not fix the amount of remuneration increases from year to year. 
Remuneration levels are reviewed generally each year by the Remuneration Committee to align 
with changes in job responsibilities and market salary expectations.  

 
All contracts are ongoing and there is mutual understanding between the executive directors 
and the Group that contracts can be terminated by either party with 3 months notice, subject to 
termination payments as described below. 
 
(k)   Non-Executive Director (NED) Remuneration  
 
NEDs are not currently covered by any contract of employment and therefore have no contract 
duration, notice period for termination or entitlement to termination payments. NEDs have 
signed Letter of Consent to Act under an oral agreement. 
 
Mr. Liandong Tu has an ongoing oral contract arrangement. 
 
NEDs receive an annual fee paid monthly for their services. 
 
NEDs also receive reimbursement for reasonable travel, accommodation and other expenses 
incurred in travelling to or from meetings of the board or when otherwise engaged in the 
business of the Company in accordance with Board policy. 
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Contracts with Executive Directors are summarised as below: 
 
Chairman and Managing Director 
SU Qingyue 
Ongoing contract commenced on 15 March 2008 
Base Salary: Not specified in the contract. Set to be RMB209,734 p.a. inclusive of 

superannuation, to be reviewed annually by the Remuneration Committee plus a 
performance bonus payable annually. 

 
Termination payments: Termination payment is not applicable. 
 
Non-Executive Director 
SO Chung Yi 
Ongoing contract commenced on 15 March 2008. 
Base Salary: Not specified in the contract. Set to be RMB110,000 p.a. inclusive of 

superannuation, to be reviewed annually by the Remuneration Committee plus a 
performance bonus payable annually 

 
 Termination payments: Termination payment is not applicable. 
 
Executive Director & Joint Secretary 
ZHUANG Xiaobin 
Ongoing contract commenced on 15 March 2008. 
Base Salary: Not specified in the contract. Set to be RMB143,476 p.a. inclusive of 

superannuation, to be reviewed annually by the Remuneration Committee plus a 
performance bonus payable annually. 

 
Termination payments: Termination payment is not applicable. 
 
Non-executive directors only have oral agreements with the Group which are 
summarised as below: 
 
Non-Executive Director 
TU Liandong 
Ongoing oral agreement commenced on 9 December 2009. 
Base Salary: RMB50,000 p.a. inclusive of superannuation, to be reviewed annually by the 

Remuneration Committee. 
 

Termination payments: Termination payment is not applicable. 
 
Non-Executive Director 
LI Chenzhang 
Commenced on 27 January 2010 and resigned on 31 January 2011. 
Base Salary: RMB50,000 p.a. inclusive of superannuation, to be reviewed annually by the 

Remuneration Committee. 
 

Termination payments: Termination payment is not applicable. 
 
Non-Executive Director 
O’BRIEN John 
Commenced on 9 December 2009 and the continuance of their term as director shall be subject 
to normal director rotation rule. 
Base Salary: AUD$ 40,000 p.a. to be reviewed annually by the Remuneration Committee. 

 
Termination payments: Termination payment is not applicable. 
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Non-Executive Director 
AU Phillip Fook Weng 
Commenced on 27 January 2010 and resigned on 28 January 2011. 
Base Salary: AUD$40,000 p.a. to be reviewed annually by the Remuneration Committee. 

 
Termination payments: Termination payment is not applicable. 

 
Non-Executive Director 
CHEN Fai Peng 
Commenced on 6 August 2009 and the continuance of their term as director shall be subject to 
normal director rotation rule. 
Base Salary: AUD$40,000 p.a. to be reviewed annually by the Remuneration Committee. 

 
Termination payments: Termination payment is not applicable. 
 
Joint Secretary 
CHEN Winnie Huei Chi 
Ongoing contract commenced on 15 November 2010. 
Base Salary: AUD$2,500 per month until 14th May 2011, AUD$4,166 per month until 14th 
November 2011, AUD$4,166 per month afterwards subject to review of the Remuneration 
Committee. 

 
Termination payments: Termination payment is not applicable. 

 
(l) Contracts of other key management personnel 
 
Chief Operating Officer 
ZHANG Zhen Wen 
Contract Term: 21 June 2008 to 21 June 2013 
Base Salary: Not specified in the contract. Set to be RMB184,220 p.a. to be reviewed annually 
by the remuneration committee. 

 
Termination payments: Termination payment is not applicable. 
 
Chief Marketing Officer 
XIE Wen Po 
Contract Term: 1 March 2008 to 1 March 2013 
Base Salary: Not specified in the contract. Set to be RMB93,476 p.a. to be reviewed annually by 
the remuneration committee. 

 
Termination payments: Termination payment is not applicable. 
 
Director of QZSH/FJSH 
SO Sing Sha 
Contract Term: 1 March 2008 to 1 March 2013 
There is nil remuneration according to the employment contract. 
 
Termination payments: Termination payment is not applicable. 
 
 
End of Audited Remuneration Report 
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Indemnification of officers and Auditors. 
 
During or since the end of the year, the Group has not given any indemnity to a current or 
former officer or auditor against a liability or made any agreement under which an officer or 
auditor may be given any indemnity of the kind covered by the Corporations Act 2001. 
 
During the year, the Group paid premiums in respect of directors‟ and officers‟ indemnity 
insurance contracts for the year ended 31 December 2010.  
 
The insurance contracts offer continued indemnity to officers of the Group where the person is 
no longer an officer at the time the claim is made. The Company paid a premium to insure the 
directors and company secretaries of the company during the financial year.  
 
This does not include such liabilities that arise from conduct involving a wilful breach of duty by 
the officers or the improper use by the officers of their position or of information to gain 
advantage for them or someone else or to cause detriment to the Company. It is not possible to 
apportion the premium between amount relating to insurance against legal costs and those 
relating to other liabilities. 
 
 
Non – Audit Services 
 
During the financial year, the following fees for non–audit services were paid or payable to the 
auditor, BDO or their related practices: 
 

     
Consolidated 

     
2010 2009 

     
$ $ 

Non-audit services 
   

Amounts paid/payable to BDO for Independent Accountants‟ report 
services for the Group 

  - 116,001 

     
- 116,001 

       Taxation services 
    

Amounts paid/payable to BDO for IPO tax consulting services 
performed for the Group 

  - 20,000 

     
- 20,000 

       Total fees for non-audit services 
 

- 136,001 
 
 
The directors are satisfied that the provision of non-audit services, during the year, by the 
auditor (or by another person or firm on behalf of the auditor), is compatible with the general 
standard of independence for auditors imposed by the Corporations Act 2001. 
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On the advice of the Audit Committee, the directors are satisfied that the provision of non-audit 
services by the auditor, as set out above, did not compromise the auditor independence 
requirements of the Corporations Act 2001 for the following reasons: 
 
- all non-audit services have been reviewed by the Audit Committee to ensure that they do not 
impact the integrity and objectivity of the auditor; and  
 
- none of the non-audit services undermine the general principles relating to auditor 
independence as set out in APES 110 Code of Ethics for Professional Accountants.  
 
 
Proceedings on behalf of the Company 
 
The Company is not aware that any person has applied to the Court under section 237 of the 
Corporations Act 2001 for leave to bring proceedings on behalf of the Company, or to intervene 
in any proceedings in which the Company is a party, for the purpose of taking responsibility on 
behalf of the Company for all or part of those proceedings. 
 
No proceedings have been brought or intervened in on behalf of the Company with leave of the 
Court under section 237 of the Corporations Act 2001. 
 
 
Auditor’s Independence Declaration 
 
A copy of the auditor's independence declaration as required under section 307C of the 
Corporations Act 2001 is set out at page 23. 
 
The report is made in accordance with a Resolution of Directors. 
 
 
 
 
 
 
 
 

 
 
 
Qingyue Su 
Managing Director 
 
Quanzhou, P.R. China 
 
31st March 2011 
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